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Local government 
and experimentation in
the urban project in Rome
Daniel Modigliani

In March 2003 the
Municipality of Rome
adopted the New Town
Plan. It's adoption
formalised an important
result of experience in
Rome matured through
recent decades of town
planning management in
which the problem of finding
new ways to maximise the
private contribution to public
works as well as works of
public interest. The lack of
public resources,
impoverished but at the time
growing, can only be solved
by agreements between
public and private at local
government level. This
practice requires public as
much as private
entrepreneurial abilities for
long-term visionary projects
using agreements made
with the world of finance,
but also great flexibility, and
it is this which has been
formalised in Rome both in
the procedures of the
integrated programs and in
those of the urban project.
This attempt is not only
theory, but also based on
solid long-term
experimentation. It all began
in the early 1990s, forced
by the need to intervene in
the abused suburbs with
their lack of resources, and
lack of the old town
planning instruments. So
with the encouragement of
a small financial package
provided by the Ministry of
Public Works, the programs
of urban renewal and
regeneration were activated.
Along with these the
URBAN community
programmes also began,
and then the PRUSST and
neighbourhood contracts
were launched.
Announcements were
published in Rome to attract
private enterprises to the
proposed transformations,
but always within strict
public control. All this took
place in difficult but fertile
times in which the new Plan

was being planned. A
completely new experience
saw local government,
entrepreneurs, local
representatives, and
representatives from central
government working
together, individually and in
association. Work involving
all of Rome's external
suburbs and which became
a type of long-term training
course. It has produced a
great many financial
resources and produced
many programs which have
above all restored trust in
the ability to plan and
project manage in the city
with effects which will
endure for at least another
ten years. The urban
project's procedure, used
every time an area in the
city is transformed, is a
product of this experience
and has been regulated by
being made a specific norm
in the form of art. 16 in the
NTA (Legal Technical Rules
that regulate land use). The
aim is to guarantee that
intervention is not only
sustainable, but also
improves conditions in the
context, that economic and
technical feasibility are
assured from the start, that
the process is planned
throughout its duration, and
that from the start there is
continuous and interactive
consultation with the local
community affected by the
intervention.


